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Agenda 

Introduction 

 

Who are Electricity North West (ENWL) 

 

The mobile project and deployment of Affinity Fieldreach 

 

How is the roll out going? 

 

What next? 
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Steven Bradwell  

Started life as a trainee COBOL programmer aged 17 and worked 

for a number of software development companies for 15 years in a 

wide range of roles supporting many diverse industries 

 

In 1997 joined United Utilities Metering on a six month contract to 

support the de-regulation of the Electricity Supply market and then 

subsequently held a number of senior roles, including: 

IS Manger for Sofiyska voda (Sofia Water, Bulgaria) 

Head of IT for UUOL (working on behalf of Northern Gas Networks) 

General Manager, UU Gas Connections 

IT Operations Director (India) 

 

Joined ENWL in 2011 as Operations Change Manager responsible 

for all business and IT changes to drive the performance and 

productivity improvements required for RIIO regulatory submission 
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Electricity North West owns, 

operates and maintains the 

North West‟s electricity 

distribution network, connecting 

2.4 million properties, and more 

than 5 million people to the 

National Grid 

 

The network covers a diverse 

range of terrain, from isolated 

farms in rural areas such as 

Cumbria, to areas of heavy 

industry and urban populations 

including Manchester 

Who are Electricity North West (ENWL) 
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We deliver more than 23 terawatt hours of electricity each 

year to our customers. That's the equivalent of 2.7 million 

electric heaters being switched on for a whole year.  

 

We deliver this power through our network of: 

around 13,000 km of overhead lines  

over 44,000 km of underground cables  

almost 86,000 items of switchgear  

more than 34,000 transformers. 

 

We operate 24 hours a day, 365 days a year and employ 

around 1,800 people.  

 

ENWL facts and figures 



6 

Our teams 

Directorate No of Staff 

Network Strategy 113 

Business Services 168 

Finance 74 

Connections & COMA 188 

IT & Telecoms 130 

Commercial 367 

Operations 768 

The commercial directorate delivers the capital refurbishment 

programme, mainly through contract partners 

 

The Operations directorate inspects, maintains and repairs the 

assets, including emergency fault response 
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Mobile Project Background 

Due to the recent introduction of highway permits schemes by 

local authorities and penalties associated with non-compliance, in 

February 2013, the ENWL board approved the project to roll out 

Fieldreach installed on to iPhones into our operational teams 

 

The technology gives us protection against non-compliance 

penalties by using photographic evidence taken throughout the 

life cycle of a job  

 

In October 2013 we started replacing 613 Blackberry and Nokia 

mobile phones with iPhones 

 

Plan was for all iPhones to be issued by Xmas 2013 but the 

deployment didn‟t go to schedule! 
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Area Completed Outstanding Notes 

Management 17 0 Completed 

North 132 7 Vacancies 

Central 139 0 Completed 

South 169 1 Vacancy 

MP & M 130 18 Scheduled for next few weeks 

TOTAL 587 26 

Staff trained on how to use the iPhone for call and texts, plus 

other standard functions e.g. Calendar, Camera, personal email, 

downloading  “apps” etc. 

 

Usage guidelines issued and incorporated into Phone Policy and 

approved by the Business Unit Forum in November 2013 

iPhone roll out status 
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User Acceptance Testing of the “TMA” app successfully 

completed and signed off in November 2013 

Performed by a cross section of Ops staff from the three regions 

Resulted in script changes from those originally specified 

 

Live “Pilot” commenced in December 2013 in all three regions 

Feedback from the circa 30 test users has resulted in further script 

changes 

Originally planned for one month but extended until March 2014 

 

In April 2014 following a review of the feedback from the “Pilot” 

users, the decision was taken by the Operations Management 

Team to simplify the scripts and commence roll out to all staff 

Project Status 
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Scope extended from 1 script to record 

photographs associated with TMA 

permit boards to 5 standalone scripts 

 

Mandatory Scripts to be completed on 

a daily basis 

Vehicle Inspection 

Arrived on Site 

Including Risk Assessment 

Leave Site 

 

Optional scripts to be completed as 

and when necessary 

TMA / SLG Photo Evidence 

Near Miss Report 

 

Scripts on the iPhone 
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As the mobile project progressed an 
opportunity was identified to include 
some fleet scripts within the new 
iPhone app 

 

These scripts include daily checks and 
defect reporting as well as accident 
information 

 

Vehicle Inspection Script 
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Daily Checks 

This replaces the daily drivers 
check books 

 

This script has been reviewed 
by VOSA who have confirmed 
that it „...appears to fully meet 
or in some aspects exceed the 
requirements of operator 
licensing...‟ 

 

The main point made by 
VOSA was the importance of 
the positive tick against the 
checks made. 
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This script  is in addition to the 
current near miss reporting process 
and allows for the option of 
recording additional photographic 
evidence 

Near Miss Reporting 
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Roll out strategy – Phase 1A 

“App” to be installed on all iPhones during May – June 2014 

Requires down load of software from the App Store 

Instructions will be “briefed” over the coming days / weeks 

FLM‟s will be required to ensure all staff comply with instructions 

Project team will be available for support 

 

Training will be run during July – August 2014 

Resource Managers / scheduling teams to agree and organise a 
series of training sessions cross all depots for all staff issued with an 
iPhone 

Formal briefing and training material will be used, supported by a 
communications plan e.g. Team briefs, poster campaign etc. 

Project team will attend and support the briefing which will be 
delivered by local Management 

 

Go Live and mandatory use of scripts – 1 September 2014 
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Future proposed developments 

Phase 1B 

Issue an iPhone / mobile device to all field based staff (teams), 
team leaders and auditors across ENWL (circa 250 staff) 

 

Phase 1C 

ENWL communications (via the appropriate method, email, 
Intranet etc) to access documents (Codes of practice etc), Safety 
Alerts / Bulletins 

  

Phase 2 

To be used to communicate (two way) with field based staff and 
give access to relevant systems / information 

Issue Work (planned and unplanned) 

Status updates on work and completion information (real time) 

Improved mobile communications e.g. Wi-Fi, 4G etc 
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Mobile roadmap (including IT stuff) 

* Subject to approval by the ENWL board 
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Repayment of personal calls from a 

company provided phone / Smartphone 
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Repayment of personal calls 

The current Smartphone / Mobile Phone Policy (version 2 issued 
November 2013) was revised in line with the roll out of iPhones 
into Operations to actively encourage the use of the standard 
functionality available from a Smartphone. 

 

The following is an extract from the policy, relating to the payment 
of personal usage: 

“You will be liable for the cost of personal calls, including text messages. 
If you do use the company’s’ 3G service you will also be liable for 
these costs. Please bear in mind that you will also be responsible for 
the payment of VAT associated with personal calls (currently at 20%). 
Further advice on the application of VAT is available in the ENWL 
Internal Control Manual.” 

 

“You will receive an email link to the ISIS Billing Manager each month. 
This statement details all call activity on your Smartphone in the 
month and will ask you to allocate your calls as business or personal”  
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Proposal for a flat rate 

The majority of our field based staff do not have access to the 
ISIS Billing Manager and unless they come into a local depot, 
they are unable to comply with the Policy. 

 

It is therefore proposed to introduce a series of monthly flat rate 
charges (inclusive of VAT), for all staff that are issued with a 
company mobile phone / Smartphone, based upon their stated 
personal usage of high, low or they can choose to opt out 
altogether and not use their company device for any personal 
calls. 

 

 There will be different rates for Smartphone and non 
Smartphone users. 

 

* The proposed charges are based upon the current Vodafone call rates to ENWL 

** Low is based upon a combination of 60 minutes and / or texts 

*** High does not mean unlimited and is based upon a combination of 300 minutes and / or texts 

**** Smartphone includes 3G for access to email and internet based services 
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Implementation 

Staff who opt-out of the repayment scheme and will be required 
to sign a pro-forma stating they will not use their company 
issued Smartphone or mobile phone for any personal usage. 

 

Staff that choose to participate in the flat rate scheme would be 
required to complete a pro forma stating if they are a Low or 
High user and authorising the money to be deducted at source 
through payroll on a monthly basis. 

 

Roll out plan, commencing in May 2014 

Brief Trade Unions, followed by update of Mobile Phone Policy 

All user email and letters to home address 

Posters in all depots and details available on the Intranet 
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Summary 

Using Affinity Fieldreach to assist with street works compliance: 

 

Stand alone script to record photographic evidence of compliance with 
Traffic Management Act 

 

On site risk assessment 

 

Daily Vehicle inspection (including defect and accident reporting) 

 

Near Miss Reporting 

 

Mobile phone policy updated  

 

Repayment of VAT on company mobile phones 
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Lessons Learnt 

90% of the cost is IT stuff 

 

 

However, 90% of the work is business and culture change ........ 
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Any questions? 

Thank You 

 


